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Q13. The presence of strategic management cannot counter all hindrances and always
achieve success for an organisation. What are the limitations attached to strategic
management? [RTP May 18]
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Q1. Mr, Mehta sharing with his friend in an informal discussion that he has to move very

cautiously in his organization as the decisions taken by him has organisation wide impact
and involves large commitments of resources. He also said that his decisions decide the

future of his organisation. Where will you place Mr. Mehta in the organizational
hierarchy and explain his role in the organization. [RTP Nov. 21]

Q11. Explain the dif ference between three levels of strategy formulation.  [RTP May 20]
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Q9. Dharam Singh, the procurement department head of Cyclix, a mountain biking equipment
company, was recently promoted fo look after sales department along with procurement
department. His seniors at the corporate level have always liked his way of leadership
and are assures that he would ensure the implementation of policies and strategies to
the best of his capacity but have never involved him in decision making for the company.

Do you think this is the right approach? Validate your answer with legical reasoning
around management levels and decision making. [RTP May 21]
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Q4. "Strategy is partly proactive and partly reactive.” Discuss. [RTP Nov. 20]

Q7. Yummy Foods and Tasty Foods are successfully competing in the business of ready to
eat snacks in Patna. Yummy has been pioneer in introducing innovative products. These
products will give them good sale. However, Tasty Foods will introduce similar products
in reaction to the preducts introduced by the Yummy Foods taking away the advantage
gained by the former.

Discuss the strategic approach of the two companies. Which is superior? [RTP Nov. 18]

Q14, 'ALBELA" Foods and "JustBE' Foods are successfully competing chain of restaurants
in India. ALBELA' s are known for their innovative approach, which has resulted in good
revenues. On the other hand, JustBE is slow in responding to environmental change, The
initial stages of Covid-19 pandemic and the ensuring strict lockdown had an adverse
impact on both the companies. Realizing its severity and future consequences. ALBELA,
foods immediately chalked out its pest leckdown strategies, which include initiatives
like:

{a) Contactless dinning

{b) Mew category of foods in the menu for boosting immunity
{c) Improving safety measures and hygiene standards

(d) Introducing enline food delivery app

Seeing the positive buzz around these measures taken by ALBELA Food, JustBE Foods
also thinks to introduce these measures.

(i Identify the strategic approach taken by 'ALBELA' Foods and 'JustBE' Foods.
(ii) Discuss these strategic approach.
(i) Which strategic approach is better and why? [July 21]
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Q15. "Strategy is partly proactive and partly reactive." Elaborate. [Nov. 18]
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Figure: A company's actual strategy is partly planned & partly reactive
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Q6. Strategic management helps an organization to work through changes in environment to
gain competitive advantage. In light of statement discuss its benefits. [RTP Nov. 19]

Q8. What benefits accrue by following a strategic approach to managing?  [RTP Nov. 18]
Q19. “Each organization must build its competitive advantage keeping in mind the business

warfare. This can be done by following the process of strategic management”
Considering this statement, explain major benefits of strategic management.

(December 2021)
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Q2. Define strategic management. Also discuss the limitations of strategic management.
[RTP Nov. 21]

Q3. Ramesh Sharma has fifteen stores selling consumer durables in Delhi Region. Four of
these stores were opened in last three years. He believes in managing strategically and
enjoyed significant sales of refrigerator, televisions, washing machines, air conditioners
and like till four years back. With shift to the purchases to online strores, the sales of
his stores came down to about seventy per cent in last four years.

Analyse the position of Ramesh Sharma in light of limitations of strategic management.
[RTP Nov. 20]
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Q10. Define strategic management. Also discuss the limitations of strategic management.
[RTP May 21]

Q12. Are there any limitations attached fo strategic management in organizations? Discuss,

[RTP May 19]

Q13. The presence of strategic management cannot counter all hindrances and always
achieve success for an organisation. What are the limitations attached to strategic
management? [RTP May 18]

re-"

Q16. Define Strategic Management. Also discuss the limitations of Strategic Management,
[May 18]

Q18. 'Strategic Management is not a panacea for all the corporate ills, it has its own pitfalls
which can't counter all hindrances and always achieve success’.

Do you agree with this statement? Discuss. May 19
s

Q20, "The strategic management cannot counter all hindrances and always achieve success
for an organization." Do you agree with this statement? Give arguments in support of
your answer., [December 2022]
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@Q27. What are the elements in strategic intent of organisation? [RTP May 20]
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[RTP May 19]

Q28. What are the elements in strategic intent of organisation?

-

Q29. Define strategic intent. Briefly explain the elements of strategic intent.

[RTP May 18]

Q32. "Strategic intent provides the framework within which the firm would adopt a

predetermined direction and would operate to achieve strategic objectives” In the

light of this statement, discuss the elements of strategic intent, [December 2022]
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Q22. What is strategic vision? Describe the essentials of strategic vision, [Nov. 20]
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@Q23. Mr. Raj has been hired as a CEO by XYZ Itd a FMCG company that has diversified into
jiuffnrdnhr: cosmetics. The company intends to launch Feel good brand of cosmetics.
XYZ wishes to enrich the lives of people with its products that are good for skin and

Qe
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are produced in ecologically beneficial manner using herbal ingredients, Draft vision and
mission statement that may be formulated by Raj. [RTP Nov. 20]
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Q30. Why an organisation should have a mission? What considerations are to be kept in mind
while writing a good mission statement of a company? [Nov. 19]
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Q24. 'Objectives’ and 'Goals’ provide meaning and sense of direction to organizational
endeavour. Explain, [RTP Nov. 18]
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Q26. What are 'objectives'? What characteristics it must possess to be meaningful?
[RTP May 21]

Q31. What are the characteristics which must be possess by objectives, to be meaningful
to serve the intended role? [May 19]
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Q25. Explain briefly the key areas in which the strategic planner should concentrate his
mind to achieve desired results. [RTP May 21]
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CHAPTER - 2

STRATEGIC ANALYSIS :
EXTERNAL ENVIRONMENT
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Strategic Analysis

External Analysis

Customer Analysis: Segments,
motivations, unmet needs.

Competitor Analysis: Strategic groups,
performance, objectives, strategies,
culture, cost structure.

Market Analysis: Size, growth,
profitability, entry barriers.

Environmental Analysis: Technological,
government, economic, cultural,
demographic.

| .

Opportunities, threats, trends,
and

Strategic uncertainties

|

¢ Select strategy

¢ Review strategies

Strategy Identification & Selection

¢ ldentify strategic alternatives

¢ Implement the operating plan

Internal Analysis

Performance Analysis: Profitability,
sales, customer satisfaction, product
qualify, relative cost, new products,
human resources.

Determinants Analysis: Past and
current strategies, strategic problems,
organizational Capabilities and
constraints, financial resources,
strengths, and weaknesses.

ORT |

Strategic strengths, weaknesses,
problems, constraints, and
uncertainties

|

Figure: Framework of Strategic Analysis
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Political Economic

¢ Political stability ¢ Economy situation and trends

L] Political principles and ideologies | ¢ Market and trade cycles

+ Current and future taxation policy | ¢ Specific industry factors

¢ Regulatory bodies and processes | ¢ Customer/end-user drivers

® Government policies ¢ Interest and exchange rates

1 Government term and change ¢ Inflation and unemployment

‘ Thrust areas of political leaders L Strength of consumer spending
Social Technological

® Lifestyle trends U Replacement

Y Demographics technology/solutions

. Consumer attitudes and opinions | ¢ Maturity of technology

+ Brand, company, technology | ¢ Manufacturing maturity and
image capacity

+ Consumer buying patterns ¢ Innovation potential

Y Ethnic/religious factors L Technology access, licensing,

“ Media views and perception patents, property rights and

copyrights

e ~, VIDHYODAY ronmental

+ Business and Corporate Laws L] Ecological/environmental issues

® Employment Law ¢ Environmental hazards

¢ Competition Law + Environmental legislation

® Health & Safety Law U Energy consumption

+ International Treaty and Law . Waste disposal

+ Regional Legislation
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Q5. Why companies should go global? Mention any five reasons. [Nov. 20]
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Q1. ABC Ltd. manufactures and sells air purifier 'Fresh Breath'. The 'Fresh Breath' has seen
sales growth of around 1% for the last two years, after s’rr'o.ng growth in the previous
five years. This is due to new products entering the market in competition with the
‘Fresh Breath'. ABC Ltd. is therefore considering cutting its prices to be in line with its
major rivals with a hope to maintain the market share. Market research indicates that
this will now cause a significant increase in the level of sales, even though in previous
years price cuts have had little effect on demand. ABC Itd. is also planning to launch a
promotional campaign to highlight the benefits of the 'Fresh Breath' against its rival
products.

Identify and explain the stage of the product life cycle in which 'Fresh Breath' falls.
[RTP May 21]
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POTENTIAL
NEW Competitive pressures
ENTRANTS coming from the threat of
* entry of new rivals
INDUSTRY
COMPETITORS @
U e
Competitive pressures
RIVALRY AMONG stemming from buyer
EXISTING FIRMS Bargaining Power
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Competitive @

pressures coming
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Figure: Porter’s Five Force Model of Competition
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Q14. Explain Porter's five forces model as to how businesses can deal with the competition.
[RTP Nov. 18]

_—— O NTA KA

Q15. Competitive pressures operate as a composite in five areas of the overall market.
Elaborate. [RTP May 21]

Q17. Eco-carry bags Ltd., a recyclable plastic bags manufacturing and trading company has
seen a potential in the ever-growing awareness around hazards of plastics and the
positive outlook of the society towards recycling and reusing plastics.

A major concern for Eco-carry bags Ltd. are paper bags and old cloth bags. Even though
they are costlier than recyclable plastic bags, irrespective, they are being welcomed
positively by the consumers.

Identify and explain that competition from paper bags and old cloth bags fall under
which category of Porter’s Five Forces Model for Competitive Analysis? [RTP May 20]

Q27. Explain briefly the competitive forces in any industry as identified by Michael Porter.
[May 18]
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Q8. Easy Access is a marketing services company providing consulta‘nc‘:‘ymfc‘z_ a“r'avr‘rg.;e?;f
business clients. Easy Access and its rivals have managed to persuade the Government
to require all marketing services companies to complete a time-consuming and
bureaucratic registration process and to comply with an industry code of conduct. Do
you think that by doing this Easy Access and its rivals has an advantage in some way to
fight of f competitors? Explain. [RTP Nov. 21]

Q19. Rahul Sharma is Managing Director of a company which is manufacturing trucks. He is
worried about the entry of new businesses. What kind of barriers will help Rahul against
such a threat? [RTP May 19]
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Q22. What are the common barriers that are faced by new entrants when an existing firm
earns higher profits? [RTP May 18]
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Q13. Buyers can exert considerable pressure on business. Do you agree? Discuss.
[RTP Nov. 19]

Q28. Buyers of an industry's products or services can sometimes exert considerable pressure
on the company. In the light of the five forces as propagated by Michael Porter explain
this force. Also state as to when this leverage is evident. [May 2023]
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Q21. "The bargaining power of suppliers determines an industry's attractiveness and
profitability." Discuss [May 2022]

Q@



A e E%?CVIDHIYODAY Strategic Analysis : External Environmen ‘
@) List e foeksna o o -'
Rivabua M e W 0‘6

> dnbonsity 9& Rivabud W Yo A—’W—i

| Pragis

O prduct diggensudiation

7Puwmc_awb Lo Ames WWI{W
i ok by it
W i S

R) 2wt bosuuvs

pv\ﬂ@‘: oo -~-<

7%.:)@%&%)@ abl.abﬁd,ﬂ hu,.G@, tgn
Mﬂe@t bOUURA .

7 Riy QAMQVI.% CB’\MP«QW : TS NN L% e

&%%ﬁ&m to ke w wdiusues

easy et ")

}1@_.



» VIDHYODAY A
== blivA KA UDAY

Strategic Analysis : External Environmen

U /

@ Wduabuy oden
? m Wﬁ%% sl u@ﬁ%ﬂ
? ﬁAAdMAUUG leoLden 6%)
haas  mbemace Rivaﬂlu&.
(4) Fixed costa (50
> MwafA a‘wwu Tl (M%& FC
mtwationw 1o uklize
o g o

&mwmwmwmmmu%

Wemmfm(&.
7 o Tndusbsues Waﬂ b&hg;&ﬂuFC
(®) Slw Gupwth,

MWWWM Rivadruy .

7 A ivada K hasdur o Qh AU
wm&m emm% ot

Q@



A = VVIDHYODAY
vV e gerCr) 5 f\f‘f Strategic Analysis : External Environment

\ -

@N@.@% Lompititn
T we. o-{’ Weam-——wr\mwﬂﬁ lo Vice - Verug

>fwm'|6' laden ewshy, s abiliy t©
et pﬂuuuﬂ dincipling  dimvismiahes it
MmoUAsd e .

a@mmmm Mmimd

glk.ll\/u/v\.&?ua‘_

Q26. Discuss in what conditions rivalry among competitors tends to be cut-throat and
profitability of the industry goes down. [Nov.19]

Q20. What are the factors which determine the nature of rivalry in an industry?
[December 2021]
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Figure: Experience curve

Q3. Explain the concept of experience curve and highlight its relevance in strategic

management. [RTP May 18]
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Q2. Suresh Singhania is the owner of an agri-based private company in Sangrur, Punjab. His
unit is producing puree, ketchups and sauces. While its products have significant market
share in the northern part of country, the sales are on decline in last couple of years.
He seeks help of a management expert who advises him to first understand the
competitive landscape.

Explain the steps to be followed by Suresh Singhania to understand competitive
landscape. [RTP May 18]

Q4. "Understanding the competitive landscape is important to build upon a competitive
advantage". Explain. [July 21]

Q6. What do you understand by ‘Competitive Landscape? What are steps to understand the
competitive landscape? [May 19]
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Q7. Examine the significance of KSFs (Key Success Factors) for competitive success.

[Nov. 18]
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What is a Strategic Group? Discuss the procedure for constructing a strategic group
map. [RTP May 19]
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7. A manufacturing company is in direct competition with fifteen companies at national
level. Head of marketing department of this company wishes to study the market

position of rival companies by grouping them into like positions. Name the teool that may
be used by him/her. Explain the procedure that may be used to implement the
technigues. [July 21]
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What are the objectives that must be kept in mind while designing a pricing strategy
of a new product? [RTP Nov. 18]

). What are the objectives that must be kept in mind while designing a pricing strategy
of a new product? [MTP Nov.21]
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b. Define the term 'Marketing’. Distinguish between social marketing and service

marketing. [May 18]
IIIZIEﬁne the term 'Marketing'. Distinguish between social marketing and service marketing
(RTP Neu- 23]
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Mohan has joined as the new CEO of XYZ Corporation and aims to make it a dominant
technology company in the next five years. He aims to develop competencies for
managers for achieving better performance and a competitive advantage for XYZ
Corporation. Mohan is well aware of the importance of resources and capabilities in
generating competitive advantage.

Discuss the four major characteristics of resources and capabilities required by XYZ
Corporation to sustain the competitive advantage and its ability to earn profits from it.
[Jan. 21]

3. "The sustainability of competitive advantage and a firm's ability to earn profits from

its competitive advantage depends on characteristics of resources and capabilities”.
Explain this statement, [May 2023]
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. Write a short note on the concept of cost leadership strategy and how to achieve it?

[Nov, 19]

23. What is cost leadership strategy? Under what circumstances an organization can gain
competitive advantages from cost leadership strategy? Is there any risk in pursuing co
st leadership strategy? [December 2022]

). What do you understand by cost leadership? How is it achieved? O" -1 [RTP May 19

Write a short note on the concept of cost leadership strategy and how to achieve it?
U3 [RTP May 21]
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4. Gennex is a company that designs, manufactures and sells computer hardware and
software, Gennex is well known for its innovative products that has helped the company
to have advantage over its competitors. It also spends on research and development and
concerned with innovative softwares. Often the unique features of their product, that
are not available with their competitors helps them to gain competitive advantage.

Gennex using the strategy is consistently gaining its position in the industry over its
competitors.

Identify and explain the Porter's generic strategy which Gennex has opted to gain the
competitive advantage. [RTP Nov. 18]

7. Sohan and Ramesh are two friends who are partners in their business of making
biscuits. Sohan believe in making profits through selling more volume of products.
Hence, he believes in charging lesser price to the customers. Ramesh, however of the
opinion that higher price should be charged fo create an image of exclusivity and for
this, he proposes that the product to undergo some change.

Analyse the nature of generic strategy used by Sohan and Ramesh. [Nov. 18]

Explain in brief the various basis of differentiation strategy. (-2 [RTP Nov. 21]
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Ch-3
|. Distinguish between Cost Leadership and Differentiation Strategies. [RTP Nov. 20]

-I'{“ll?u

A century-old footwear company "Mota Shoes” had an image of being the footwear
choice for formal occasions. In an attempt fo reinvent its brand, it tied up with a
foreign footwear giant "Buffrine” to manufacture and sell its Hideseek brand in the
country. Putting its best foot forward, it launched extra soft, casual and relaxed
footwear for young. Aiming at a brand and image makeover the "Mota Shoes” decided to
price the Hide Seek products at premium.

What kind of Michael Porter business level strategy is being used by "Mota Shoe
company”? State its advantages. [RTP Nov. 19

FIUS IR AR PN

" YiDEYA KA FEd

. A differentiation strategy may help to remain profitable even with rivalry, new
entrants, suppliers’ power, substitute products, and buyers’ power. Explain.

RTP May 20
(J\ﬂ?;. [ y 20]

=

. ABC Ltd. is a beverage munufucfuriné” company. It chiefly manufactures soft drinks.
The products are priced on the lower side which has made the company a leader in the
business. Currently it is holding 35 percent market share. The R & D of company
developed a formula for manufacturing sugar free beverages. On successful trial and
approval by the competent authorities, company was granted to manufacture sugar free

beverages. This company is the pioneer o launch sugar free beverages which are sold at
VIUHTLUUAT

-

..

a relatively higher price, This new product has been accepted widely by a class of
customers, These products have proved profitable for the company. Identify the
strategy employed by the company ABC Ltd. and mention what measures could be
adopted by the company to achieve the employed strategy. [Nov. 20]

- - i [E i (o] i . i d ii + e & . PR i i F

3. Inspite of high commodity inflation, shortage of components and the threat of third
wave of COVID-19 pandemic in India, manufacturers of packaged goods, home
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appliances and consumer electrenics are expecting the business to grow by 12 to 25
percent in the coming menths. After one-and-a-half years of disruption, manufacturers
are now confident about managing their inventories better, keeping their supply
channels well-stocked and preparing themselves to minimalize the impact of any COVID
related restrictions even as they gear up for the festive season, which usually accounts
for 25 to 35 percent of their yearly sales.

The home appliances sector could be an example, After a dismal April-June quarter in
the year 221; producers of air conditioners, refrigerators and washing machines are
expecting their business to grow by 15-20 percent in the months to come. All the
companies operating in the sector have geared up to grab the opportunities available in
the market.

A leading company in the home appliances domain, XXP India, is planning to launch
various innovative product designs and offer loyalty programmes to lure consumers.

19. With reference to Michael Porter's generic strategy, identify which strategy XXP

India has planner for? Explain how this strategy will be advantagecus to the company to
remain profitable? [December 2021]
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22. Quick N Sturdy Inc., a multinational company, is undergeing feasibility study to
introduce new luxury and sports car for specific group of customers. The product is
meant for customers with distinctive preferences and special requirements. The
product is not a standard one and as such the target market is also narrow. Company
knows that demand for the product is large enough to be profitable for the company,
but small encugh to be ignored by other major industry players. The company wants to
position itself in the niche market with the prime consideration to offer unique
features in the product for the target market.

In the given situation, identify the generic strategy as suggested by Michael Forter.
Also state the advantages and disadvantages of such strategy. [December 2022]

Ch-3
). Airlines industry in India is highly competitive with several players. Businesses face

severe competition and aggressively market themselves with each other. Luxury Jet is a
private Delhi based company with a fleet size of 9 small aircrafts with seating capacity
ranging between 6 seats to 9 seats. There aircrafts are chartered by big business
houses and high net worth individuals for their personalised use. With customised
tourism packages their aircrafts are also often hired by foreigners. Identify and
explain the Michael Porter's Generic Strategy followed by Luxury Jet. [RTP Nov. 20]
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Strategic Analysis : Internal Environment

. Airlines industry in India is highly ciﬁzti}im with several players. Businesses face
severe competition and aggressively market themselves with each other, Luxury Jet is a
private Delhi based company with a fleet size of 9 small aircrafts with seating capacity
ranging between 6 seats to 9 seats. There aircrafts are chartered by big business
houses and high net worth individuals for their personalised use. With customised
tourism packages their aircrafts are alsc often hired by foreigners. Identify and
explain the Michael Porter's Generic Strategy followed by Luxury Jet. [RTP May 18]

VLTI TS AP STl L S PN U ) R LA i,

. Spacetek Pvt, Ltd. is an IT company. Although there is cut throat competition in the IT
sector, Spacetek deals with distinctive niche clients and is generating high efficiencies
for serving such niche market. Other rival firms are not attempting to specialize in the
same target market. Identify the strategy adopted by Spacetek Pvt. Ltd. and also
explain the advantages and disadvantages of that strategy. (-1 [Jan. 21]
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Figure: The Five Generic Competitive Strategies
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TYPES OF
CORPORATE-LEVEL STRATEGIES

STABILITY EXPANSION
STRATEGY STRATEGY

RETRENCHMENT COMBINATION
STRATEGY STRATEGY
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What is stability strategy? What are the reasons to pursue stability strategy?

[RTP Nov. 19]
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. ABC Steel Industries finds out that its products have reached at maturity stage and
already has overcapacity. Therefore, it concentrates on maintaining operational
efficiency of its plants. Identity the strategy implemented by ABC Steel Industries
along with reasons.

E’ﬂmt is stability strategy? What are the reasons to pursue stability strategy? EE.TP Nouwg- &2
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L5. Swift Insurance is a company engaged in the business of providing medical insurance
maintaining a market share of 25 to 30 per cent in last five years. Recently, the
company decided to enter into the business of aufo insurance by having foreign
collaboration. Identify the strategy being followed by the Swift Insurance with its
advantages. [RTP May 18]

Which strategy is implemented by redefining the business, by enlarging its scope of
business and substantially increasing investment in the business? Explain the major

reasons for adopting this strategy. (1+4=25Marks)
ElaraF [NE 3 ! 9 D..'Bl
Redefinition of business is involved in both "Expansion” and "Retrenchment” sirategy, however,
method involved in their execution is completely different. Explain. (5 Marks)

[MTP 4 Now a3]

Justify the statement "Stability strategy is opposite of Expansion

strategy”. GRTP MQQ
(8) Wt o e ‘Udpmo{gtawuakh &v«dnﬂﬂ?
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Table:3- Product-Market Expansion Grid

Market Penetration Product Development

¢ Increase market share, ¢ Add product features, product

¢ Increase product usage. refinement.

¢ Increase the frequency used. ¢ Develop a new-generation

¢ Increase the quantity used. pledtct.

¢ Find new application for current y E,-.E;r:i;p new product for the same
LUSers. ’

Market Development Diversification  involving new

¢ Expand geographically Target new | Products and new markets
segments. ¢+ Related / Unrelated.
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Leatherite Ltd. was started as a leather company to manufacture footwear. Currently,
they are in the manufacturing of footwears for males and females. The top management
desires to expand the business in the leather manufacturing goods. Te expand they
decided to purchase more machines to manufacture leather bags for males and females,

Identify and explain the strategy opted by the top management of Leatherite Ltd.
[RTP Mov. 21]
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Vastralok Ltd., was started as a textile company to manufacture cloth. Currently, they
are in the manufacturing of silk cloth. The top management desires to expand the
business in the cloth manufacturing. To expand they decided to purchase more machines

to manufacture cotton cloth.

Identify and explain the strategy opted by the top management of Vastralok Ltd.

[RTP Nov. 18]
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Jynklo Ltd. is an established online children gaming company in Japan. They are
performing good in the gaming industry. The management of Jynklo Ltd. has decided to
expand its business. They decided to start a premium sports drink named JynX for athletes.
Identify and explain the growth strategy adopted by Jynklo Ltd.? CR_T'P Moy :-'!;;j

. What do you understand by diversification? Distinguish between concentric and
conglomerate diversification. [May 2022]
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22. Gautam and Siddhartha two brothers are the owners of a cloth manufacturing unit
located in Faridabad. They are deoing well and have substantial surplus funds available
within the business. They have different approaches regarding corporate strategies to
be followed to be more competitive and profitable in future,

Gautam is interested in acquiring another industrial unit located in Faridabad
manufacturing stationery items such as permanent markers, notebooks, pencils and
pencil sharpeners, envelopes and other office supplies. On the other hand, Siddhartha
desires to start another unit to produce readymade garments.

Discuss the nature of corporate strategies being suggested by two brothers and risks

invalved in it. [May 19]

Distinguish between Concentric Diversification and Conglomerate
Diversification. (5 Marks)

M T may 24]
M/

Explain the concept of vertically, integrated diversification. How is §
forward integration different from backward integration ? CM.{JUG n}]‘i[j
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““Innovation leads to unnecessary expenses that do not give as many 1+4
returns.” Do you agree with the statement 7 Give reasons in support of =5

| your answer. C“C{La Q"l']

Q)M@WM%W& vieq wiastoms?

m_:ém{ %ﬁ? 7 7 % b oaw athaddive b
“;:ﬁ/ "\“\“iém i 0s it Cocamserds o

Sizing mm buildivg up A

W, (TRS w SSB)
> 46 b doucted W aduese weasune Mgy
bbwseam. posend o au\mmi E)ftU.h.fU‘U-aL%




‘ v EHP‘EVILDE[YQ?ﬁT Strategic Choices

Q@Wumwmw&w{’

Difference Between
Merger and Acquisition

i ¥ %
cow @ ¢C-¢@O
. i "

Merger Acguisition

X+Y = XY gy =%

s, wnden, ol WS- MWMM%

-——"mealﬂxﬂkhm
—‘Wmm_m rﬁcum

W QEWPMM
bosuiura.




Strategic Choices gmf%v‘\lLD!ElerCr)?ﬁ\: b A

Explain the term Merger and Acquisition as a growth strategy. Differentiate between
both of them. State the situations in which such strategies are considered by any
organization. [RTP Nov. 21]
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Justify the statement "Stability strategy is opposite of Expansion strategy".
[RTP May 21]

. Organo is a large supermarket chain. It is considering the purchase of a number of
farms that provides Organo with a significant amount of its fresh produce. Organo
feels that by purchasing the farms, it will have greater control over its supply chain.
Identify and explain the type of diversification opted by Organo? [RTP May 20]

. Write short note on expansion through acquisitions and mergers. [RTP May 20]

[RTP May 19]

40_.

NMhat are the advantages of a strategic alliance?
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. Strategic alliances are formed if they provide an advantage to all the parties in the

alliance. Do you agree? Explain in brief the advantages of a strategic alliance.
[RTP May 18]

Explain the Strategic Alliance. Describe the advantages of Strategic Alliance.
[Nov. 19]

GWA, a leading Japan based automobile company decides to make India a hub for the
company's 250cc leading Indian motorcycle manufactured in collaboration with TPR
Group, a leading Indian motorcycle manufacturer, The production is to be exported tfo
the company's home market as well as to other African countries.

What is this growth strategy called? Point out the most important advantages both the
companies expect from such strategy/collaboration, [December 2021]

7. Health Pharma Pvt. Ltd. (HPPL) a one person company with limited liability is
manufacturing generic and medicinal drugs in India.

Hygiene Laboratories Plc. (HLP) a multinational company with its strong financial
position is one of the major players in pharmaceutical sector.

Individually, each company has its own core competencies. However, additional focus by
the state on generic medicine with renewed regulatory requirements are posting
challenges in fierce competitive environment,

Considering benefits of synergies, both the companies are considering te join hands for
better growth opportunities. Earlier, they tried to go for joint venture or strategic
alliance but the arrangement could not materialize.

In view of the facts given above:

(i) If HPPL and HLP join hands and make new entity named Health N Hygiene Pharma
Ltd., what type of growth strategy will this strategic development be?

(ii) In case, HLP is sod out to HPPL and HLP ceased to exist, what type of growth
strategy will this strategic deal be?

(iii) What are the differences between the above two identified growth strategies?

Q@
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What do you understand by Strategic Alliance? Discuss its advantages.

EHW-‘ 13_:] (1+ 4= 5 Marks)

Strategic alliances are formed if they provide an advantage to all the
parties in the alliance. Do you agree? Explain in brief the advantages of
a strategic alliance. (5 Marks)

[(MTP I Moy 4]

?wﬁmmo&%.MﬁhwnﬁWw&a&
. g foum b sud to Lallow Riunclumend, Sthalpqy

?&thN&iyammﬂu&ﬂmW&h&Mhmﬂm&
7Fwddaan, Stops ae bodon o nesolie the pusblian & U6 may Assudt

J J J
Juunasund, Lisesbmnt Uu.r:[ujaﬂ a_ou
(@) wbot 0w MAGER HAALOD ey wdieodns Jguh.

Twunospuid, , euull  sebamclhunandts

}1@_.



Strategic Choices E"“"EV\ILD!E{[YC,JI?ﬁT b A

TTT B, AT ST
© caskilow/ pustitabiliby 4 @WW¢
(® Phogical conditions () Amplogee. dusarover. Ratis: T
O vardaty ghasa

(aﬁwmwm%mmwﬂ%&w
W He Stips ok ane b be gelisuoed wden s

Bipe of avateyy!
O rcbawnelumand <34-f§:¢mwh{

may be deus

() Forv intwnal setseumedants | enphotis is Qud. am, mdgrunal.

t{,«fcuuw.d» Wmﬁuww.mmtum
?lmfatﬂ-ﬁmmum:fwuwuﬂ &Dm%t
i}MMﬁﬁ;ﬂu}uuMPmum

7 Fist shop @ to - O asaess Hee owant poblons
O gt o U oot canaws.

l.mm.,
Ronguseezs &hould, Ee.b-ﬁwui fusosd Hode 0rwas Casentel

ﬁMMMWE&W

¥



‘ ¥ = VIDHYODAY . .
=Ng= VIDHYA KA UDAY rategic oices

M’&*WM ZYPITI

) amolyse he Lituwation W duuelep o Stratigie pla.

) . .
(2 'ﬂa.x.f»f.wmb,v\ﬁ Mf‘“”‘ﬂﬂm‘t aetivn pla.
An ?

{hxhﬁﬂf&tﬁﬂﬁ.
wmmmlmmwwﬂagmuﬂ.
PMMHRW mmnﬂ Wﬂwmn
p\lduMﬁﬂﬂ-ﬁ.t t oeclinoting poleubio £ prupdiets Qs

W
u)umummﬂfcw bt A eAA
WDhothose come businesd & Vowpiusnaloly damaged )

R @_.



Strategic Choices :_W&VIQDH[YQI?JAET v A

. : < <

Pwmﬁwm ﬁmm;mﬂﬁmm,

Pmdtifk,w
Penple Mix.
5) MIULMMﬂ— Nasuano L
L‘E@f
Fm;ﬂ,/wi%e/
foum  Lhouss Ligma %pﬁ«eﬁ-@\w_&ﬁlﬁ; ROT, emihamer

3. General public is discerning from buying air conditioning units based on the Health
Ministry guidelines regarding emergence of a contagious viral pandemic. Consequently,
Nebula Pvt. Ltd, a manufacturer of evaporation ceils used in air conditioning units has
faced significant loss in working capital due to sharp fall in demand. The company
conducted financial assessment and developed a workable action plan based on short and
long term financial needs. But for immediate needs, an emergency plan has been
implemented. It includes selling scrap, asset liquidation and overheads cost reduction.
Further, to avoid any such untoward event in future, they plan to diversify into newer
business areas along with its core business. Identify and explain the strateqy opted by
M/s. Nebula Pvt. Ltd? [RTP MNov. 20]

Pizza Galleria was India's first pizza delivery chain enjoying monopoly for several years,
However, after entry of Modino and Uncle Jack it is struggling to compete. Both Modino
and Uncle Jack have opened several eateries and priced the product aggressively. In
last four years the chain has suffered significant losses. The chain wishes to know
whether they should go for turnaround strategy. List out components of action plan for
turnaround strategy. [RTP Neov. 19]
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i. With the global economic recession Soft Cloth Ltd, incurred significant losses in all its
previous five financial years. Currently, they are into manufacturing of cloth made of
cotton, silk, polyster, rayon, lycra and blends. Competition is also intense on account of
cheap imports, The company is facing cash crunch and has not been able to pay the
salaries to its employees in the current month.

Suggest a grand strategy that can be opted by Soft Cloth Ltd. [RTP May 19]

The CEO of a textile mill is convinced that his loss making company can be turned
around. Suggest an action plan for a turnaround to the CEO. [July 21]

. An XYZ Company is facing continuous losses. There is decline in sales and product
market share. The products of the company became uncompetitive and there is
persistent negative cash flow. The physical facilities are deteriorating and employees
have low morale. At the board meeting, the board members decided that they should
continue the organization and adopt such measures that the company functions properly.
The board has decided to hire young executive Shayamli for improving the functions of
the organization. What corperate strategy should Shayamli adept for this company and
what steps to be taken to implement the corporate strategy adopted by Shayamli?
[Nov. 19]

“There are certain conditions or indicator which peint out that a turnaround is needed
if the company has to survive". Discuss. [December 2021]

)The CEO of a textile mill believes that his company, currently operating
at a loss, can be turned around. Develop an action plan outlining steps
the CEO can take to achieve this turnaround. (5 Marks)

(MTP T Moy 4]
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i. X Pvt. Ltd. had recently ventured into the business of ce-working spaces when the
global pandemic struck.. This has resulted in the business line becoming unprofitable and
unviable, and a failure of the existing strategy. However, the other businesses of X Pvt,
Ltd. are relatively less affected by the pandemic as compared to the recent co-working
spaces. Suggest a strategy for X Pvt. Ltd. with reasons to justify your answer.

What is Divestment strategy? When is, it adopted? [RTP Nov. 20]

What is Divestment strategy? When is it adopted? [RTP Mov. 18]
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9. Mini theatre Ltd. was a startup venture of three young IIM graduates. They developed
an application to watch web-based content like web series, TV Shows, theatre shows,
etc. after purchasing their exclusive rights. They were successful in getting many
consumers enrolled with them. After a certain span of time, the company realized that
some regional content like 'bangla movies', 'Gujarati shows' etc. were having high cost
and less viewership. The leadership team of Mini theatre Ltd. decided to sell the rights
and curtail any further content development in these areas.

Identify and explain the corporate strategy adopted by the leadership team of Mini
theatre Ltd. [RTF May 21]

3. A company started its operation in 2015 with Product Alpha. In early 2021, with intent
to have its better presence in the market, the company diversifies by acquiring a
company with product Beta. After sometime, it was observed that product Beta is not
faring well. Aggressive competition was therein market for the product. It was also
revealed that though customers are not price sensitive, but product was not keeping
pace with the fast changing unique features as expected by its customers.

Company has tried one of the retrenchment strategies by putting efforts fo improve its
internal efficiency, but could not get desired results. In the situation, company is of a
considered view to remain and grow in product alpha and to decouple with product Beta

from its portfolic.

As a strategist, suggest the retrenchment strategy to be adopted by the company. Also
delineate reasons why a company should adopt such strategy?  [December 2022]

Qmwidﬁww%uﬂqu




‘ v EHP‘EVILDE[YQ?ﬁT Strategic Choices

() it i st o oy o it
() Mot earume, b unodbwclive aptioun

wwum_,w:dwa,ﬂg ﬁ:.l.ﬂwi.b

@&MMMQMFLM“G.MMQ
wortl, wose thou afive ”

', Briefly describe the meaning of divestment and liquidation strategy and establish

difference between the two. [Nov. 20]

5 EE B

b XYZ Ltd. is a multi-product company, suffering from continuous losses since last few
years and has accumulated heavy losses which have eroded its net worth.

What strategic option is available to the management of this sick company? Advise with

reasons. [May 18]

W : . .

‘XYZ Lid., a multi-product company, has been experiencing consistenl losses in recent years, leading
lo a significant erosion of its net worth. What strategic options should the management consider
addressing the company’s current situation? Provide recommendations along with supporting reasons.”

(MTP I Neas 23] (5 Marks)
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. Ajanta & Sons Limited are manufacturers of domestic household security alarms for
high income group homeowners in India. The company is currently reviewing two
strategic options.

.. VIDHYQDAY
Option 1: Selling the same alarms although with different coverings to smaller and low-
income group households at a lower price.

Option 2: Development of new, more sophisticated alarms and a wide range of security
services (guards and surveillance) for sale fo industrial clients for higher prices.

The senior management team ?’hﬁm B Sﬁ&ﬁﬁu'red are keen to analyse the two
options using Ansoff's matrix. ‘Iﬁ’l’? Nov. 21]

':-J', l||| |
How Ansoff's Product Mnr‘&i’ Gfﬁﬁﬁ_ﬂﬁﬁ'm is a useful tool for business
organizations? [RTP Nov. 18], [MTP Nov. 21]
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Stage of industry maturity - Arthur D. Little (ADL) Matrix

. 1~4rad el
Competitive
S Embryenic Growth Mature Ageing

Dominant

Strong

Favorable

Tenable

Weak

Figure: Arthur D. Little Strategic Condition Matrix

. Write a short note on the role of ADL Matrix in assessing competitive position of a
fivi [RTP Nov. 20]
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* The vertical axis represents market growth rate and provides a measure of
market attractiveness.

* The horizontal axis represents relative market share and serves as a measure
of company strength in the market.
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|@“‘“"“""‘i§ Identify if the following is a Star or a Cash Cow?

S50 Pharma Ltd. developed a new age medicine which cures cough in 3 hours with
an investment of INR 80 crores in R&D. They named it "COUFIX". Coufix needs a
lot of marketing spend to create awareness amongst the public and also needs
funds to get licenses from the regulators. Interestingly, Coufix has gained 60%
market share within 6 months of launch and been profitable since day 1. Is Coufix,
a cash cow or a star for SO Pharma Ltd.?

)..... wpmin gs ) memms smaw wwsraEamsi) Eeesh s wmmeds

ABC Corporation is a conglomerate with a diverse portfolio of businesses. One of its
businesses is a well-established division in a mature and stable market. The division has
maintained a high market share over the years bul is experiencing slow growth due to
market saturation. The management team is contemplating the best course of action for
this division. How should ABC Corporation approach this division according to the BCG
growth-share matrix, and what would be the rationale behind it? [RTP NaAs- Q.‘:’j

—

XYZ Corporation is a multinational conglomerate operating in various
industries. They have a diverse portfolio of businesses, including a
leading consumer electronics division, a growing e-commerce platform,
a mature industrial machinery division, and a newly established software
development unit. Which division of XYZ Corporation would most likely
be classified as a “Star" in the BCG Growth-Share Matrix? @TF }.%QL

D) Snplain Coveept CGenerol eclrie
W/H;E mt/%ﬁw- &Aaxnxwm,teﬂﬂum

i MLWL& b,-d &Ew%hm&@u%%m@w 5umm
W-‘Elhilﬁlﬂwfn.nﬂ

@



A, vouvoos
v ;\gﬁv‘l“ﬁ\yc??ﬁ\: Strategic Choices

7 Mio Enousn 04 SMHWW‘I; E Nuns - Celg
mobiiial omd iE Meded

z Wﬂ‘ﬁa*(&ww,wmw)

7 yellow o amaber = caulion  (Meds caulion o managorial
qummwwmw chbleas) .

7 ud = (dun..:humi: meimuqmia_nm)

deeia Loms :WW%MW.

7 Une vesttieal awis mdieatns MO OBl
N c!.lf:.w.M o W babtw
Size of the market.
* Market growth rate.
¢+ Industry profitability.
+  Competitive intensity.
+  Availability of Technology.
* Pricing trends.
¢  Overall risk of returns in the industry.
* Opportunity for differentiation of products and services.

* Demand variability.

¢  Segmentation.

+ Distribution structure (e.g. direct marketing, retail, wholesale) etc.
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4 Market share.

4 Market share growth rate.
L2 Profit margin.

% Distribution efficiency.

+ Brand image.

¢  Ability to compete on price and quality.

¢  Customer loyalty.

¢ Production capacity.

¢ Technological capability.
4 Relative cost position.

¢ Management calibre, etc.
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“Woodworld Ltd. is a company manufactures a variety of household furniture items. They offered
traditional designs, low cost furniture items to low income group customers. During the last couple
of years, the company has been observing a fall in the market share. This is due to the change in
the taste and preferences, designing, better quality, increase in purchasing power of buyers
towards the household fumiture. The customers are switching away traditional designs and
material that have been the backbone of Woodworld Lid.

As a CEO of Woodworld Ltd., what can be the strategic options available with you. (5 Marks)

[N\TP T Now 23
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Ch 5 :- Strategy Implementation and Evaluation
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<

With the help of a model explain strategic management process. [RTP Nov. 19]

D) What o He ddoges i Shwlgic Mosgement T
1.  Developing a strategic vision and formulation of statement of mission, goals
and objectives.
Environmental and organisational analysis.
Formulation of strategy.

Implementation of strategy.

b AR I S

Strategic evaluation and control
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. Explain the principal aspects of strategy-execution process. [RTP MNov. 21]

.. To convert strategic plans into actions and results, a manager must be able to direct
organizational change, motivate people, build and strengthen company competencies and
compefitive capabilities, create a strategy-supportive work climate, and meet or beat
performance targets,

Explain the principal aspects of strategy-execution process, [RTP MNov, 18]

Describe the principal aspects of strategy-execution process, which are included in
most situations. [May 18]

Strategy execution is an operations-oriented activity which involves a good fit between
strategy and organizational capabilities, structure, climate & culture, Enumerate the
principal aspects of strategy execution process which are used in most of the

situations. [MTP MNov. 21]

l. Strategy execution is an operations-oriented activity which involves a good fit
between strategy and organizational capabilities, structure, climate & culture,
Enumerate the principal aspects of strategy execution process which are used in most
of the situations. [Jan. 21]

What are the important aspects of the process of implementation of strategy?
[December 2021]

Describe the principal aspects of strateqy-execution process, which are included in most situations.
(mTP 1O New- 23] (5 Marks)
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Corporate Strategy

Strategic planning

Moy -2 W i :
d_--‘. El [t
/ Shapes the organisation and its
* Assesses the impact of

organisation.

__Is a _senior

[ EEDEI Is-tbﬂ -Eth i

environmental variables.

| Takes 3, holistic view of the

\De_vFIEE?cverall objectives and
strategies.

\:mnmﬁ/

concemed with the long-term
rganisation.

management

Operational planning

Characteristics of
Operational planning
Deals with current deployment

of resources.

Develops tactics rather than
strategy.

Projects current operations into
the future.

Makes modifications to the
business functions but not
fundamental changes.

Is the responsibility of
functional managers.
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Strategic planning is an important constituent of strategic management. In the light

of the same explain the meaning of strategic planning. Also outline the characteristics

of strategic planning. [May 2023]

Differentiation between Strategic Planning and Operational Planning. (5 Marks)
(MTP IC New 32}

@)M@Wm%ww?mm
deal with it ?

7% sufers to U unpredictobilivg of fukune wents % ceumutonees
Huokr com wpart oM eng.'s  Shadigy f geals.

?bHWmJMMthWW clustescs

Haon Prenbize thene on the basis 8f thuair waportomce.

#

> A el hause am wwpork e platint, puopased fe
pontio busingados

1o loue ﬁfn_uhbbﬁd—, &m&um ‘lgmad.cbﬂ En=1m.n:UlU WM
-tﬂ#:hs.c.ha.rﬂaa e  niwinizoe th w.\fra,ct

Q@



A v s VIDHYODAY
=) Al HY A KA UDAY

s

Strategy Implementation & Evaluation

> How t» dead with gueh wncentoivibied |

[;;)Fxmgmutrﬂ :‘*’““f‘m“‘“ﬂ-"‘ A.bu_-ugﬂ

(i) mwﬁw = of eng'a praduet pontiolic, mankeds, g

cam seduct the umposk 8f Stategic wncsrbainiby.
2D i & [ ittt

T [ i
‘%‘d.!.”u,!% mMMWW




= VIDHYODAY v A
:E“EE WD Y A BA L)

Strategy Implementation & Evaluation

amd e - Vessa

(@ What de yaw meam by Sbudegeyr wmplomentation

?%M%mywam%wﬂm
memm

b%mwuﬂf@w Mﬂmm

b Qetion |

?W&wﬂ& JuAbuets wﬁm%m
eed 4o be wundeostoden .

(&) explaum Hha me botwon. Lot gy
foruunlotion. % vwplomtitotion .

Vet , b w oucad, e swealize e d;bk&m.u_ b/mmm

Q@



A v 5‘1;: ‘IJDEE?I???T Strategy Implementation & Evaluation

> AMsp, o (e uu%hgwmﬁt& Mﬂ.ﬂﬁwm

Wﬁoww.ﬂah%mmh mfiiuuud}mm
enee ot

= 3 e

g = —

?... A B

!‘d.

Dk anki an

§E { byl

igl C | D

"’.‘._.m AUATULAT |
Weak Excellent

Figure: Strategy formulation and implementation matrix

The above-mentioned figure depicts the distinction between sound/flawed
strategy formulation and excellent/ weak strateqy implementation.
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Strategic Formulation

E Effective Ineffective

E

% Efficient 1 2
& Thrive Die

E Slowly

=z

.g Inefficient 3 4
(1]

E_ Survive Die

o Quickly

Figure: Principal combinations of efficiency and effectiveness
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Strategy Formulation Vs. Strategy Implementation

involved in developing organization's
strategic goals and plans.

Strategy Formulation Strategy Implementation
Strategy  Formulation  includes | Strategy Implementation involves all
planning and  decision-making | those means related to executing the

strategic plans.

In short, S5trategy Formulation
is placing the Forces before the
action.

In  short, Strategy Implementation
is managing forces during the action.

An Entrepreneurial Activity based
on strategic decision-making.

An  Administrative Task based on
strategic and operational decisions.

Emphasizes on effectiveness.

Emphasizes on efficiency.

Primarily an intellectual

and rational process.

Primarily an operational process.

Requires co-ordination among few

Requires co-ordination among many

Strategy Implementation.

individuals at the top level. individuals at the middle and lower
levels.

Requires a great deal of initiative, | Requires ' specific motivational and

logical skills, conceptual intuitive | leadership traits.

and analytical skills.

Strategic  Formulation  precedes | Strategy Implementation follows

Strategy Formulation.
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distinguish between Strategy Formulation and Strategy Implementation. [May 19]
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"Strategy formulation and strategy implementation are intertwined and linked with
each other." Elucidate this statement with suitable arguments. [May 2022]

. ABC Ltd. is a shoe manufacturing company. The strategic manager of ABC Itd. is Ms.
Suman. Ms. Suman hired the best designers she could find online for her ethnic shoe brand
but later she found that the designers were better at leather designs. Identify and explain
linkage in the given situation as she had to change her strategy basis the actual resources

she had? [RTP Now 23]

s e T

Explain the concepl of lorward and backward linkages belween stralegy
formulation and mplementation in strategic management, using relevant

examples. How do these linkages impacl the overall stralegic decision-
making procesas of an organization? (5 Marks)

[MTP T May 24]
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7. Connect Group was one of the leading makers of the mobile handsets till a few years
ago and which went at the bottom of the heap. Connect Group didn't adapt to the
current market trends which eventually lead to its downfall. Which weould have helped
Connect Group to change, adapt and survive? Explain the steps to initiate the change.

[RTP Nov. 21]
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Discuss three methods for reassigning new patterns of behavior as proposed by H.C.

Kellman.

[RTP Nov. 20]

Write a short note on strategic change and explain the process of strategic change.

[Nov. 18]

*. XYZ Ltd. is an automobile company that offers diversified products for all customer
segments. Due to COVID-19, the changes took place in the economy forced the company
to change its strategy. Being the CEQ of the company, what stages will you follow for

developing and executing the new strategy?

[May 2022]

Changes in environmental forces often require business to make modifications in their

existing strategies. In view of the same explain the areas to be focused while
considering concept of strategic change. Also explain the steps to initiate strategic

change process

[May 2023]
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Change management in the digital transition consists of four essential elements:
1.  Defining the goals and objectives of the transformation
2. Assessing the current state of the organization and identifying gaps

3.  Creating a roadmap for change that outlines the steps needed to reach the
desired state

4, Implementing and managing the change at every level of the organization
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Imagine you are a consultant advising a small manufacturing company
embarking on a digital transformation journey. The company's leadership
is concerned about managing the change effectively. Using the best
practices for managing change in small and medium-sized businesses,
outline a strategy to help the company navigate this transformation

successfully. CMTP T AAG ai’j‘ (5 Marks)

@) How cam we W/WWWW

(W) 0o asmatomer. b Buining

'@



‘ v a},‘,@! VIJ\HYCBDJ?\: Strategy Implementation & Evaluation ‘

TR Y Y]
— -
Why is change management crucial during digital transformation, and
what are some key strategies for navigating change effectively?
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l-"'r’nri: Investors, recognizing the importance of aligning its organizational
elements with strategic objectives, has strategically invested in training
programs, technology, and communication systems. The company aims
to enhance the skills and capabilities of its workforce through
comprehensive training initiatives, Simultaneously, York Investors
leverages cutting-edge technology to streamline its operations and
improve overall efficiency. The investment in communication systems
ensures seamless collaboration and information flow across various
departments. Identify and explain the model used by York Investors to

achieve its strategic objectives. (}Q\—] P Wﬁ ;:J.Lﬂ
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Figure: Divisional Structure
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Draw 'Divisional Structure’ with the help of a diagram. Also, give advantages anc
disadvantages of this structure in brief, [Nov. 20]
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Bunch Pvt Ltd is dealing in multiproduct like electronics and FMCG and are having
outlets in different cities and markets across India. Due to scale of operation, it is
having technical difficulty in dealing with distinct product line and markets especially in
coordination and control related problems. Identify and suggest an ideal organizational
structure for Bunch Pvt Ltd in resclving the problem? [RTP Nov, 21]

Discuss the concept of Multi Divisional Structure. [RTP May 19]

q@_.



Strategy Implementation & Evaluation

.. VIDHYODAY A
A KA UDAY

="V ioHY

(G!)%x\uﬂm Yo Sboligle business MCSE.LD Shutwse .

}Hmtnm mw de'.ﬂmﬂ
Shonfeomngs

Mmmmwmmm&m«ﬂ

M&mﬂam@um@d@

@ S eaeuduse |

'19%«1, dumg—ﬂwhu&a%'m

wwfwﬁ

I President
A | | | I || |
Corporate Corporate Strategic Corporate 1 Corporate Human
R&D Finance Planning Marketing | Resources
[ T I : 1
Strategic Strategic Strategic Strategic
Business Unit A Busnness UnitB | [Business Unit C Eusmess Unit D

‘ Division \ {DIUISIQI‘I

DWI.SICIH

leslun] [ wrslun\‘ {Dlwsmn]

Q@

Figure: SBU Structure



A <, VIDHYOD
v S ST [Yg JfT Strategy Implementation & Evaluation

o porats, Sffien IAGUAG %e-'m
@) Wﬁﬁm e poae (\mj ‘M’ﬂ - doy

(b Pamﬁ}wg (b)) Buainss  wnits
conbusls majia%

'2. Moonlight Private Limited deals in multi-preducts and multi-businesses, It has its own
set of competitors. It seems impractical for the company to provide separate strategic
planning treatment to each one of its product or businesses. As a strategic manager,
suggest the type of structure best suitable for Moonlight Private Limited and state its
benefits, [Jan. 21]
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What is a strategic business unit? What are its advantages? [RTP May 20]

Write short note on Strategic Business Unit (SBU). [December 2022]
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1. A Chennai based fast moving consumer goods (FMCG) major CDE Ltd. recently
announced restructuring its business. The company indicated that the business would be
split into mainly four different streams-FMCG, E-commerce, Retail, and Research &
Development. The company management has decided that these four units will operate
as separate businesses. The top corporate officer shall delegate responsibility for day -
to-day operations and business unit strategy to the concerned managers

Identify the organization structure that CDE Ltd. has planned to implement. Discuss
any four attributes and the benefits the firm may derive by using this organization
structure. [December 2021]

A Mumbai-based conglomerate, PQR Ltd., has announced a major
restructy " its business operations. The company has decided to
split its business into four separate units: Manufacturing, Retail,
Services, and Technology. Each unit will operate as a separate
business, with delegated responsibility for day-to-day operations and
strategy to the respective unit managers. Identify the organization
structure that PQR Ltd. has planned to implement. Discuss any four
attributes and the benefits the firm may derive by using this organization
structure. (5 Marks)

(MTP T may 24
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Davis and Lawrence have proposed three distinct phases to develop matrix structure.
Explain. [RTP Nov. 18]

Preoluct

Elucidate: Matrix Structure [Jan. 21]
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2. Due to reoccurrence of various variants of Corona virus, LMN Ltd. is facing unstable
environment and it has started unbundling and disintegrating its activities. It also
started relying on outside vendors for performing these activities. Identify the
organisation structure LMN Ltd. is shifting to. Under what circumstances this structure
becomes useful? [May 2022]
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Fiaure: Houralass Oraanisation Structure

I. The AI toel using Deep Learning technique provided a digital leap transformation in
various business processes and operations. It has significantly diminished the role
played by specialist managers of the middle management., This technological tool in
addition to saving organisational costs by replacing many tasks of the middle
management, has also served as a link between top and bottom levels in the organization
and assists in faster decision making. The skewed middle level managers now perform
cross-functional duties. Which type of organisational structure is the company

transitioning into? [RTP Nov. 20]
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Discuss the concept of Hourglass Structure. [RTP Nov. 19]

NMhat is an Hourglass structure? How is it beneficial for an organization? [May 19]

Maadhyam, a hearing aid manufacturer recently introduced an AI based management
tool in its organization which are having the qualities and capabilities of managing teams
across functions. This technological tool in addition to saving organisational costs by
replacing many tasks of the middle management has also served as a link between top

and bottom levels in the organisation and assists in quick decision making. The skewed
middle level managers now perform cross-functional duties. What could be their new
organizational structure post implementation of AL based management tool? How can
this structure benefit the organization? [MTP Neov. 21]

(E}mrdnw mh»d WMQM dlees
Lﬁwﬁ.‘wm |

upvwi'mg &W%&W
NCTE BB

‘-’%wnﬁe)stﬂmmm

get told QUL by sues,
m&wﬂﬁmm&mﬁw




Strategy Implementation & Evaluation EHP‘EVILDE[YQ?ﬁT b A

3. Describe corporate culture. Elaborate the statement "Culture is a strength that can
also be a weakness'. [Nov. 18]
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. Jupiter Electronics Ltd. is known for its ability te come out with path-breaking
products. Though the work environment at Jupiters is relaxed and casual, yet, there is a

very strong commitment to deadlines. The employees believe in "work hard play hard”
ethic. The organisation has moved away from formal and hierarchical set up to a more
results-driven approach. Employees are committed to strategies and work towards
achieving them. They guard innovations, maintain confidentiality and secrecy in their
working. They are closely related to values, practices, and norms of organisations

What aspects of an organization that are being discussed? Explain. [RTP MNov. 19]

P

'A strategy-supportive culture promotes good strategy execution.’ Explain. (5 Marks)
(MT? I New 2Z)

(OO Wik o e porids of Strafegy l bl
Mﬁuw&m«.&m&
A = T
MLPEHIKJQHMEELLG«M) MTW&(

gy e g s
R @_.




Strategy Implementation & Evaluation E"“"EV\ILD!E{[YC,JI?ﬁT A A
s (om b nw%eﬂ . l

?@AM&&M%@AW %M&ﬁﬁ
MMW

(@) How com we ulm-.n(e.{ba uuxme.guuw&‘}

s W

“‘? maﬁmwm&,

G e WL, 0asids Wi, B de.

lw»&
?M-Mm% JM.FLHMM vodues fp ododa -
pople WW"‘%W Yo B % familion
? 9k tmleos Covcnted aliow 040 0. puied of Wwo

/—/ e

ﬁu{;@a&ﬂmm&mt&% @ o neot oud cLMULW  Wrounted

Wm{m,m.mmﬁ udhmaﬁ.:bjgcm;uhmhm
wf.g. 0%ce %

¥



o
K:

R [ e o ks
i DHYODAY : . 9
Y e S Strategy Implementation & Evaluation - '
VIDHYA KA UDA y

o ‘K
ﬁawbs ‘%Mwm

€Y% Wmmmwﬁ ﬂwwﬂmw
of 4hs cubtura bk haise 4 ox thaged.

@> & W followed by aganesive, Visible actions to change Hne
lbune ¥& be W e ik Hie 01974 &I‘mij_abx_d
How can management communicate that it is committed to creating a new culture

assuming that the old culture was problematic and not aligned with the company
strategy? [RTP May 21]
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Suresh Sinha has been recently appointed as the head of a strategic business unit of a

large multiproduct company. Advise Mr Sinha about the leadership role to be played by
nim in execution of strategy. [RTP May 18]

3. You have been appeinted as a Chief Executive Officer (CEQ) in a company which is
facing many difficulties in proper execution of its strategy. Explain the leadership roles
which you should play in pushing for good strategy execution.

[December 2022]

A Plhic Missieklioe PMELlcaace FAFAY hos s s ollffcmambd loasdesaelalic melew da wmlaon ool smesms

6. You have been appointed as head of the Strategic Business Unit (SBU) of a large
multiproduct company. Explain the leadership roles, you have to play as a Manager in
pushing for good strategy execution. [May 2023]

&)

Leadership role in implementation: The strategic leaders must be able to use the

strategic management process effectively by guiding the company in ways that
result in the formation of strategic intent and strategic mission, facilitating the

development and implementation of appropriate strategic plans and providing
guidance to the employees for achieving strategic goals.

Figure: Strategy Design and Implementation: Interrelationship of Elements
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How can you differentiate befween transformational and transactional leaders?
[RTP Nov. 21]

= -2 =
T o

How can you differentiate between transformational and transactional leaders:
[RTP Nov. 20]

Suraj Prakash and Chander Prakash are two brothers engaged in the business of
spices. Both have different approaches to management. Suraj Prakash prefers the
conventional and formal approach in which authority is used for explicit rewards and
punishment. While, on the other hand, Chander Prakash believes in democratic
participative management approach, involving employees to give their best,

Analyse the leadership style followed by Suraj Prakash and Chander Prakash.
[RTP May 21]

8. Ramesh, is owner of a popular brand of Breads. Yashpal, his son after completing
Chartered Accountancy started assisting his father in running of business. The
approaches followed by father and son in management were very different. While
Ramesh preferred to use authority and having a formal system of defining goals and
motivation with explicit rewards and punishments, Yashpal believed in invelving
employees and generating enthusiasm to inspire people to deliver in the organization.

Discuss the dif ference in leadership style of father and son, [RTP May 19]
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. Distinguish between transformational leadership style and transactional leadership

style. [Nov. 19]

9. Ram and Shyam are ftwo brothers engaged in the business of spices. Both have
different approaches to management. Ram prefers the conventional and formal
approach in which authority is used for explicit rewards and punishment. While, on the
other hand, Shyam believes in democratic participative management approach, involving
employees to give their best.

Analyse the leadership style followed by Ram and Shyam. [May 18]

Suraj Prakash and Chander Prakash are two brothers engaged in the business of spices. Both
have different approaches to management. Suraj Prakash prefers the conventional and formal
approach in which authority is used for explicit rewards and punishment. While, on the other hand,
Chander Prakash believes in democratic parlicipative management approach, involving employees
to give their best.

Analyse the leadership style followed by Suraj Prakash and Chander Prakash. (5 Marks)
[MTP 4 New 23]

i35, Ramesh and Suresh own software development firms ACS Ltd. and BDS Ltd. Ramesh
and Suresh pitch their business in international markets and win international contracts.
Ramesh has fifty software engineers in his team. Suresh, on the other hand, leads a
team of forty software engineers. Every project has a specific and fixed timeline.
Individual projects are assigned to project heads by Ramesh and Suresh. Ramesh
adheres to strict rules and procedures. He met with the project heads to get an update
but exchanged ideas occasionally. He set a weekly target of forty to get an update but
exchanged ideas occasionally. He set a weekly target of forty hours to complete the
task received a 10% bonus. The group that did not meet the deadline was penalized with
unpaid extra working hours to complete the task. Suresh inspired the project managers
by making them feel like leaders rather than just participants. Suresh's empowering
attitude helped to align individual goals with group geals. Ramesh established routines to
maximize his team efficiency. Suresh, on the other hand, used positive reinforcement

}1@_.

to maximize his team efficiency.

a. Identify the leadership style employed by Ramesh and Suresh.
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b. What are the conditions / situations that make such leadership Styles more
appropriate?

c. Discuss the characteristics of the leadership styles. [May 2023]
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Distinguish between Operational Control and Management Control.
(MTP 1 New-237)
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What is implementation control? Discuss its basic forms. [RTP Nov. 21]
What is implementation control? Discuss its basic forms. [RTP Nov. 19]

. Why is Strategic Control important for organizations? Discuss briefly 4 types of
strategic control that can be implemented to achieve the enterprise goals.

[RTP May 21]

What is strategic control? Briefly explain the different types of strategic control?
[RTP May 20]

Explain different types of strategic control in brief, [May 18]

P

“Strategic control focuses on implementation and results produced by the strategy”.
Explain strategic control along with its different types. [May 2023]

What is implementation control? Discuss its basic forms. [ﬂTP Ney- &e’j

A

What is sirategic control? Briefly explain the different types of strategic control? (5 Marks)
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>Define Strategic Performance Measures (SPM). Explain various types of
strategic performance measures. (5 Marks)

[MTP T Moy &4]
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Why Strategic Performance Measures are essential for organizations?

[""“TP 1 My "Rﬂ (5 Marks)

() rploin e fpekoss do hosae wight SPM.
(£ Refuomes = Rk 1o Groals & obpetivu
(i) Do, ovaidaboility = Readidy on timelye owailabole 9
() Jimmolimgad - wm.m,qwa cursunk .
) oka. Quildy - dceuraey be Rolialilidy

How strategic decisions differ in nature from other routine decisions taken in day-to-
day working of an organization? Explain. [RTP Nov. 21]

i, "Strategic decisions are different in nature than all other decisions." In the light of
this statement explain major dimensions of strategic decisions. [July 21]
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